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SOUTHWEST POWER POOL 
TRANSMISSION OWNER SELECTION PROCESS TASK FORCE MEETING 

 

June 22, 2021 
Net Conference 

SUMMARY OF MOTIONS AND ACTION ITEMS 
1) Motion – Pat Hayes motioned to approve the agenda.  Brenda Prokop seconded and the 

agenda was approved as submitted for the meeting. 

2) Motion – Brenda Prokop motioned to approve the June 14, 2021 meeting minutes as 
amended during the June 22, 2021 meeting.  Tom Hestermann seconded and the 
minutes were approved unanimously as amended. 

3) Motion – Tom Hestermann motioned TOSPTF has identified improvement opportunities 
to amend BP7650 DPP qualification criteria to improve the volume and quality of 
submissions, task force will continue to work with Staff and other working groups on 
specific language modifications. Pat Hayes seconded the motion and the motion passed 
unanimously. 

4) Motion – Brian Johnson motioned that the IEP will incorporate DPP Incentive Points into 
their scoring process for development of recommended and alternate proposals. Brenda 
Prokop seconded the motioned.  A roll call vote was conducted with four in favor, two 
opposed, and one abstention.  The motion passed with a simple majority. 

5) Motion – Brenda Prokop motioned and Brian Johnson seconded that for scoring 
consistency the TOSPTF has identified a need for the IEP to evaluate the proposals and 
maintain the following that will take a high level Tariff language addition and business 
practice to be developed for implementation.   

a. Consistent awarding of points to maintain Tariff defined relative weighting of 
categories; 

b. Maintain availability of full range of points in sub-criteria’s.  Respect ability of 
best proposal to differentiate from lowest score proposal;  

c. Maintain IEPs ability to effectively identify and differentiate RFP responses 

The motion passed unanimously. 
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6) Straw Poll conducted to gauge task force position on current Attachment Y point 
category values.  The poll was, “Should the task force consider modifying the points at 
this time?”  Three were in favor and four opposed.  After further discussion the task force 
determined not to pursue this topic at this time but may revisit it at a future meeting. 
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SOUTHWEST POWER POOL 
TRANSMISSION OWNER SELECTION PROCES TASK FORCE MEETING 

 

June 22, 2021 
Net Conference 

 

MINUTES 

AGENDA ITEM 1 – ADMINISTRATIVE ITEMS 

TOSPTF Chair, Brian Johnson called the meeting to order at 9:00 a.m. The following members 
were in attendance or represented by proxy: 

Brian Johnson, Chair           American Electric Power-OK Transmission Co. 
Pat Hayes, Vice Chair           LS Power 
Jack Clark proxy for Marcos Mora         NextEra Energy Transmission, LLC 
Tom Hestermann            Sunflower Electric Power Corporation 
Steve Hardebeck proxy for Daryl Huslig    Oklahoma Gas & Electric Co. 
Jordan Schmick proxy for Joe Richardson  Xcel Energy 
Brenda Prokop            ITC Great Plains 
 

Quorum was established with all task force members present or represented by proxy. 

The TOSPTF Agenda for June 22, 2021 was approved unanimously as submitted.  

The TOSPTF Meeting Minutes for June 14, 2021 were approved unanimously as amended during 
the meeting. 

AGENDA ITEM 2 – REVIEW ACTION ITEM TRACKER 

The task force did not review the action item tracker as no updates were made since the 
previous review during the June 14 meeting. 

AGENDA ITEM 3 – TOSP IMPROVEMENT CATEGORIES DISCUS.SION 

3a) Detailed Project Proposals – Kirk Hall reviewed requested data on the 2021 Detailed Project 
Proposal (“DPP”) window.  The data showed approximately how many DPPs were submitted in 
total and by each entity.  The entity identification was coded as not to reveal which entity 
submitted what.  Brian Johnson asked for Mr. Hall to return to the task force at a future meeting 
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to provide an update on the quality of the submissions and any additional analysis that is 
performed. 

The task force then focused its discussion on the DPP Strawman intended to reduce the 
incentive to “shotgun” submittals and evaluate what qualifying criteria in Business Practice (“BP”) 
7650 should remain or be amended.  The task force determined that the goal of this meeting 
was to identify concepts it could present to the SPC for recommendations.  The task force will 
then continue work with Staff and other SPP working groups to develop language modifications 
to BP 7650.  The task force agreed to continue the discussion on the possibility of a grouping of 
DPPs for submittals. 

Tom Hestermann motioned the TOSPTF has identified improvement opportunities to amend 
BP7650 DPP qualification criteria to improve the volume and quality of submissions, task force 
will continue to work with Staff and other working groups on specific language modifications. 
Pat Hayes seconded the motion and the motion passed unanimously. 

3b) Incentive Points Use Requirement – At the June 14, 2021 meeting the task force 
unanimously agreed that incentive points should be required and used by the IEP.  Discussion at 
the June 22, 2021 meeting was to focus how to appropriately require this action.  It was 
identified that three options exist to own the incentive points in the Transmission Owner 
Selection Process (“TOSP”): 1) the Industry Expert Panel (“IEP”), 2) SPP Staff, or 3) the SPP Board 
of Directors (“BOD”).  Jordan Schmick expressed believe that it was appropriate for the BOD to 
use the incentive points as a tie breaker between proposals and the focus of the IEP should be 
on evaluating the technical nature of proposals instead of having a  planning process determine 
a winning proposal.  This statement is based on the fact the incentive points derive from a 
planning process that is outside of the process for the TOSP which the IEP is implementing.  Mr. 
Johnson cited the June 14 meeting where all parties agreed the incentive points should be 
considered and included.  Other task force members felt the incentive points fundamentally 
have value and should be used by the IEP even though they are awarded through a process 
outside of the IEP process. 

Following discussion Brian Johnson motioned that the IEP will incorporate DPP Incentive Points 
into their scoring process for development of recommended and alternate proposals. Brenda 
Prokop seconded the motioned.  The motion passed with a simple majority with four in favor, 
two opposed, and one abstention.  Below are submitted reasons by each party that wanted to 
provide reasons as to why they voted the way they did. 

Brenda Prokop, ITC: Vote in favor 

As ITC has previously commented, Detailed Project Proposal (DPP) incentive points add value to 
the SPP Transmission Owner Selection Process and to the transmission planning process more 
broadly. 
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The awarding of DPP incentive points encourages and rewards the submission of creative ideas 
into the transmission planning process.  

The Requests for Proposals issued by SPP to date have all been submitted as Detailed Project 
Proposals, which demonstrates their value. 

A participant should receive a meaningful and substantive incentive award for submitting the 
solution that is ultimately selected for approval as a Competitive Project. 

The awarding of incentive points benefits customers because the projects found to be more 
efficient or cost-effective have been submitted as DPPs. These projects provide reliability 
benefits to customers, along with the best opportunity for reduced energy costs.  

If awarded DPP incentive points are to have any meaning, they must be incorporated into the 
final scoring of proposals and the recommendation of a Designated TO (DTO) and Alternate to 
the SPP Board. However, the role of the Industry Expert Panel (IEP) is to evaluate the technical 
and financial aspects of submitted proposals, while the DPP incentive points are awarded in the 
SPP Integrated Transmission Plan (ITP) process. Since the ITP process and the awarding of DPP 
incentive points does not involve the IEP, the IEP has been understandably reluctant to 
incorporate the incentive points in scoring proposals and in making a DTO recommendation to 
the Board. This reluctance has directly resulted in the IEP opting not to recommend the entities 
submitting the highest-scoring and second highest-scoring proposals as the DTO and Alternate, 
respectively. 

Since the incentive points come from an outside process and have no meaning to the IEP in its 
technical evaluation, a process mechanism is needed to ensure that the IEP includes the 
incentive points in scoring and in recommending a DTO. A requirement in the SPP Tariff for DPP 
incentive points to be included in proposal scoring, and requires the submitters of the highest-
scoring and second highest-scoring proposals to be recommended as the DTO and Alternate, is 
just such a mechanism. 

Brian Johnson, AEP: Vote in favor 

1.  Incentive points are included in the tariff and need to be “owned”.  The three available parties 
are the IEP, Staff and SPP Board.  TF consensus that Staff cannot be involved in recommendation 
process. Requiring the Board to “add in” incentive points apart from the IEP scoring process 
places the Board in an awkward position to formulate a distinct recommendation via an 
additional scoring process.  This leaves the IEP as the only party left at the table. 

2.  There continues to be no requirement for the IEP to recommend the highest point proposal.  

3.  The methodology the IEP uses to employ the incentive points remains at their discretion.  
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4.  Staff should educate the IEP on the DPP process and the reasons the incentive exists in the 
Tariff. 

3c) Attachment Y Evaluation Category Points – A straw poll was conducted to gauge task force 
positions on current Attachment Y point category values and whether the task force should 
pursue this topic at this time.  The poll was, “Should the task force consider modifying the points 
at this time?”  Three were in favor and four opposed.  After further discussion the task force 
determined not to pursue this topic at this time but may revisit it at a future meeting. 

3d) Strawman Scoring Consistency – Ms. Prokop led a discussion to summarize previous 
presentations indicating that previous evaluations did not follow a consistent scoring approach 
across the categories.  The task force reviewed options to add language to the Tariff or an 
approach to create a BP method the IEP may elect to follow.  The two option approach was 
based on not knowing how the SPC would treat this recommendation and the task force 
preferred to have a fall back recommendation on the topic if needed.  The BP method to 
provide some parameters the IEP would follow is preferred but the task force was not 
comfortable with the ability of the IEP in the current draft to have the option to follow the BP or 
not.  The task force determined the best approach for the SPC recommendation in July would be 
to acknowledge this area should be improved and detail what items should be modified and 
detail what newly created language should look to require.  However, a determination of how it 
will be made in the Tariff or a BP has not been determined at this time. 

Brenda Prokop motioned that for scoring consistency the TOSPTF has identified a need for the 
IEP to evaluate the proposals and maintain the following that will take a high level Tariff 
language addition and BP to be developed for implementation.  Brian Johnson seconded. 

a. Consistent awarding of points to maintain Tariff defined relative weighting of categories; 
b. Maintain availability of full range of points in sub-criteria’s.  Respect ability of best 

proposal to differentiate from lowest score proposal;  
c. Maintain IEPs ability to effectively identify and differentiate RFP responses 

 
The motion passed unanimously. 

AGENDA ITEM 4 – TOSPTF NEXT STEPS FOR JULY SPC RECOMMENDATIONS 

The task force determined to use the June 28 meeting to focus on reviewing and modifying the 
presentation that will be used to provide its recommendations to the Strategic Planning 
Committee (“SPC”) in July. 



 

Minutes No. [2021 06 22] 

Page 7 of 8 

 

 

 

AGENDA ITEM 5 – DISCUSSION OF FUTURE MEETINGS 

A meeting for July 21, 2021 was added for the task force to review the SPC actions and begin 
work on implementation of approved recommendations.  

 

Brian Johnson adjourned the meeting at 12:30 p.m. 

 

Respectfully Submitted, 

 

Aaron Shipley 

Secretary 
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Meeting Attendees – 

All task force members were present as noted under the Administration section. 
 
Angie Anderson, Sunflower 
Andy Berg, Missouri River Energy Services 
Christine Aarnes, KCC 
Bernie Liu, Xcel Energy 
Chris Giles, Tri County Electric Cooperative  
Calvin Daniels, Western Farmers Electric Cooperative 
Vince Vandavear, City Utilities of Springfield 
Robert Safuto, Customized Energy Solutions 
Aaron Shipley, SPP 
Ben Bright, SPP 
Chris Cranford, SPP 
John O’Dell, SPP 
Tammy Bright, SPP 
Kirk Hall, SPP 
Tony Green, SPP 
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